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Rusken Packaging Continues  
Growth Through Consolidation
BY LEN PRAZYCH

Any boxmaker who has undertaken a plant consolidation project 
knows the level of communication, complexity and logistical precision 
that needs to happen for a successful outcome. Greg Rusk, owner of 
Cullman, Alabama based Rusken Packaging, an independent company 
founded in 1974 by Greg’s father, Bobby, knows the process well.

Having grown the Rusken brand to 14 facilities in seven southeast-
ern states by a combination of deft acquisition and consolidation, it is 
the largest independent in the southeast, aside from Pratt Industries in 
Conyers, Georgia, where not coincidentally, Rusken’s latest consolida-
tion project came to fruition in the midst of a pandemic, no less.

Cameron Bailey, Rusken Packaging’s Project Engineer, assumed 
the monumental task of facilitating the move of the machinery and as-
sets of Conyers, Georgia based E. Smith Box, which Rusken acquired 
in 2018, and Canton, Georgia based Mullen & Company, which Rusken 
acquired in 2019, to a 550,000-square-foot facility at 1475 Highway 
138 NE occupied by its partner, Corrugated Supplies Company (CSC), 
which operates a pair of 110-inch BHS corrugators that provide all the 
containerboard a new sheet plant could possibly convert. (This model  
of having a sheet plant located conveniently next to a CSC corrugator 
operation is one Rusken has incorporated in its Cullman, Alabama, and 
Harrisburg, Arkansas, locations.) 

Having all operations under one roof 
would improve efficiencies and reduce trans-
portation costs: instead of moving sheets 
across town, they would be moved across a 
facility.

“The real challenge was running two 
plants simultaneously (E. Smith Box and Mul-
len) while moving several pieces of equip-
ment from those locations to the new facility 
(Rusken Conyers) and not ‘dropping the ball’ 
while several were in the air at the same time,” 
said Bailey, who began his work by getting 
bids from electrical contractors who would 
install a 2500-amp service to power sever-
al pieces of converting equipment. Between 
summer storms and outages, Georgia Power, 
the Atlanta based utility company, installed a 
powerful new transformer that would bring 
electrical service to the facility. Bailey then 
negotiated more bids and retained construc-
tion contractors who would build out office 
areas, plumbing contractors who would install 
new plumbing, and concrete contractors, who 
would prepare the facility’s production floors 
for most of the machinery that would soon be 
moved there.

The first new piece of machinery pur-
chased and installed at Rusken Conyers was a 
Bobst FFG 8.20 Discovery Flexo Folder Gluer. 
It was joined by the first machine moved from 
E. Smith Box, a Martin 1228 4-color Flexo Fold-
er Gluer with die cut section, on which Bobst 
performed some upgrades to get it ready for 
action. Next came a Martin DRO die cutter, fol-
lowed by a McKinley die cutter, a Jumbo Print-
er Slotter, and finally, two folder gluers, one a 
J&L and the other a Bobst Pacific, along with 
the requisite stitchers, slotters and strappers. 
Bailey and his team removed from E. Smith 
Box what conveyors that could be re-used, 
taking care not to affect the plant’s operations 
and service to its customers during the tran-
sition. As the move progressed, Rusken part-
nered with ACS Conveyor on new conveyor 
and Rustburg, Virginia based SeeMotionUSA 
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The leadership team at Rusken Conyers: from left, Margaret Schlumper, 
Quality Manager; Steve Ingram, General Manager; and Susan Bracket, Cus-
tomer Service Manager.
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to helped with the installation of Rusken Conyers’ main 
line, including an automated strapping section. 

While no converting equipment was moved from Mul-
len & Company in Canton, its “book of business” was, as 

was some tooling and office equipment. The company’s 
Amtech operating system was coordinated with the oper-
ations at E. Smith and Conyers.

CSC owns, operates and maintains the two 110-inch 
BHS corrugators; a 2001 vintage singlewall machine pro-

duces B, C and E flute and a 2011 vintage doublewall ma-
chine produces BC and EB. Not including existing CSC 
employees operating the two BHS corrugators running 

two shifts, Rusken has 70 employees in its newly consoli-
dated facilities. Only a few new hires to the maintenance 
team were needed. All other machine operators and office 
staff, including the customer service team, remains intact, 
as does the management team that continues to oper-
ate E. Smith Box. Steve Ingram is the General Manager at 
Rusken Conyers.

“There were a lot of details involved in fulfilling an or-
der when half our machines and tooling were in one place 
and the other half were in another, but our team pulled 
together and got the job done,” said Andy Bell, Sales and 
Marketing Project Manager at Rusken Packaging of the 
year-long consolidation project. “Logistically, it was a huge 
challenge but we didn’t miss a beat. We didn’t sacrifice 
any capacity and made it a point to maintain communica-
tions with our customers throughout.”

Rusken Conyers is currently running one shift but is al-
ready “experimenting” with running a second. The com-
pany’s customers in the automotive, food, beverage, and 

A Bobst FFG 8.20 Discovery Flexo Folder Gluer was the first 
new piece of machinery installed at Rusken Conyers.

Rusken’s Project Engineer, Cameron Bailey

A J&L Folder Gluer is one of two at Rusken Conyers. A Bobst 
Pacific is the other. 

Two 110-inch BHS corrugators owned and operated by Corru-
gated Supplies Company (CSC) provides Rusken Conyers with 
an ample supply of containerboard.



manufacturing segments have been growing concurrent-
ly; its e-commerce has been booming, partially due to the 
high-volume prowess of the Bobst Discovery and to a less-
er degree, the two Martin machines.

“We don’t need any additional machinery now. We’re 
in this building, we have everything we need and we want 
to see how much we can grow here,” said Bell. “Our focus 
now is on one-box setups, customization, reducing set up 
times, and other ‘internal optimization’ initiatives.”

Rusken Conyers is now well invested, well equipped 
and ready to continue servicing its customers in and 
around Atlanta with the highest quality and service and 
as part of its ongoing growth initiative, Rusken Packaging 
purchased a warehouse in Charlotte, NC, its first facility 
in that state, from which it will begin growing its footprint. 
Can some BHS corrugators operated by CSC and an ac-
quisition or two by Rusken be far behind?

Boxes coming off the Bobst Discovery are strapped and con-
veyored to the shipping area. 


